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39 Verbal and Non-verbal Aptitude- <&,/ aMi<® qifesd TAGT:  (30x4=90 3®)

Vocabulary, Alphabetical ordering of words, Classification, Coding-Decoding, Insert the
missing character, Direction and Distance sense test, Ranking order test, Relationship Test,
Logical sequence of words, Common sense test, Assertion and Reason, Logical reasoning,
Figure series, Figure analogy, Figure Classification, Figure Matrix, Pattern completion/finding,
Construction of squares and triangles, Analytical reasoning.

R Numerical Ability and Quantitative Aptitude- ATacHE (HEATCHSE /3 qeawdl) dlichd
T *x9=¥ P)
Arithmetical reasoning, Insert the correct mathemetical signs, Decimal and Fraction,
Percentage, Ratio, Average, Profit and Loss, Time and work.

3. 9T S

3.1 Comprehension: (4 x 1= 4 Marks)
- Fact finding, Inferential, Core theme, True/false identification, Issues raised and
Language based

3.2 Vocabulary: (3 x 1 =3 Marks)
- Meaning of the words (literal /figurative/contextual), Single word for expressions,
synonyms/antonyms, Derivatives and Homonyms/homophones

3.3 Syntactic ability: (3 x 1 =3 Marks)
- Agreement, Tense aspect, Parallel structures, Clauses, Modifier, Conditionals, Phrasal
expressions, Shifts (tense, number, person), Transformations, Varieties, Prepositions /
conjunctions and Parts of speech

TIHIA-EVE (@) G0N TF NG /AT [XO |

1. Constitution, Act and Rules (Ax4=Y, 1x90=199)
1.1. Present Constitution of Nepal
1.2. Nepal Electricity Act, 2041
1.3. Nepal Electricity Authority, Present Employee Service by laws
1.4. Electricity Act, 2049 and Electricity Regulation, 2050
1.5.  Electricity Regulatory Commission Act, 2074
1.6. Public Procurement Act, 2063
1.7. Nepal Electricity Authority, Present Financial Administration by laws
1.8.  Corruption Control Act, 2059
1.9. Good Governance ( Management and Operation) Act, 2064
1.10. Land Acquisition Act, 2034
1.11. Consumer Protection Act, 2054
1.12. Environment Protection Act, 2053 and Environment Protection Regulation, 2054
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2. Public Enterprises and Electricity Development (Ax%= ¥, 9x90=1909)
2.1. Objective an establishment of Public Enterprise of Nepal and its role, achievement, and challenges
2.2. Power Sector Development : history, generation structure, Issues, challenges and prospects
2.3. Nepal Electricity Authority: objective, functions, corporate structure, Subsidiary & Associate

Companies, achievement and challenges
2.4. Public service delivery in federal system
2.5. Concept of NEA Restructuring in federal context

2.6. Various model of Investment for Hydropower development
2.7. Concept Paper and Action Plan relating to National Energy Crisis control and electricity development

decade, 2072
2.8. Existing Hydropower policy of Nepal.

3. Development (Rx®=90)
3.1. Concept of development administration
3.2. Public, Private and cooperative sector involvement in development of Nepal
3.3. Planning in Nepal: efforts, achievement and challenges
3.4. Sustainable Development
3.5. Public Private Partnership
3.6. Corporate Social Responsibility (CSR)
3.7. Project Management
3.8. Technology Transfer

4. Social, Economic and Environmental Issues (Rx%=90)
4.1. Social issues

4.2. Conflict Management

4.3. Social Justice and Equality

4.4. Social and cultural transformation

4.5. Diversity Management

4.6. cyber crime, cartelling, monopoly, Terrorism, corruption and Money Laundering

4.7. Eco system, Climate change and Carbon Trade, Issues related to environment and Protection

fraaaa - a1 FFaed (400 &)
g & : (4xq0= 40)

1. Human Resource Management:

Concept and functions of HRM; The future challenges of HRM; Process and need of Human
Resource Planning, Successful Human Resource Planning: Job analysis; Job evaluation;
Recruitment and selection; Placement, Training and development; Promotion and transfer;
Employee Career Planning and Growth; Succession Planning; Performance Appraisal: Types
of Appraisal Methods, 360 degree appraisal, Performance management; Employee
Misconduct and Disciplinary Procedure: Disciplinary Action — Penalties, Procedure for
Disciplinary Action; Employee Welfare and Working Conditions: Welfare Measures, Types,
Employee Welfare Responsibility, Emerging Trends in HRM: Competency Mapping, Business
Process Outsourcing, Right Sizing of Workforce, Employee Engagement

2. Managerial Function and Process:
Concept and Foundations of Management, Managerial Functions—Planning, Organizing,
Controlling; Decision making; Role of Manager, Managerial skills; Participatory management
and Group dynamics; Entrepreneurship; Management of innovation; Flexible Systems
Management; managerial ethics; Process and customer orientation; Managerial processes on
direct and indirect value chain
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3. Organizational Behaviour and Design:
Conceptual model of organization behaviour; The individual processes — personality, values
and attitude, perception, motivation, learning and reinforcement, work stress and stress
management; The dynamics of organization behavior; The Organizational Processes -
decision making, job design; Organizational theory and design

4. Production and Operations Management:
Fundamentals of operations management; Organizing for production; Aggregate production
planning, capacity planning, R&D management, Management of service operations; Role and
importance of materials management, value analysis, make or buy decision; Inventory
control, MRP; Waste management

gus & (Ux90= 40)

1. Management Information System:
Conceptual foundations of information systems; Information resource management; Types of
information systems; Enterprise Resource Planning (ERP), Information systems planning,
Flexibility in information systems; Evaluation of information systems

2. Strategic Management:
Nature and scope of strategic management, Strategic intent, vision, objectives and policies;
Process of strategic planning and implementation; SWOT analysis; Tools and techniques for
strategic analysis

3. International Business:
International Business Environment: Changing composition of trade in goods and services;
Nepal’s Foreign Trade: Policy and trends; Foreign Investment: Foreign direct investment and
foreign portfolio investment

4. Public Administration

Concept and significance of Public Administration; Legislative, Executive and Judicial control
over administration; Role of media, Civil society; Citizen's Charters; Public relation and its
importance; Significant issues in Nepalese Administration: Citizen-administration interface;
Reforms in Public Administration: Important Commissions, Committees and main
Recommendation and Problems of Implementation
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